
EXHIBIT C 


ROIIT I t I E  C C ? R  1 DO!? 


* .. ' .  

. . 

budgeted
Rout ine Revenue $10,000,000 
budgeted Pat i cnt Days 100,003 
budgeted Revenue Per Diem $100 
R t :  100% 

actual Routine Revenue $ 10,100,000 $ 9 , 9 0 0 , 0 0 0  $ l O , f i J O , D C ~  
actual patient Days
P* Cent Over u n d e r  Budset 

- 1  00,000 
0.001% 

100,000 
0.oox 

101 ,oo 
1 .O' 

.- 1 RoutineRevenue minus 
budgeted Routine Revenue $ 100,000 $ '(100,000) $ 0 

excess or (Deficient) Patient Days 
G.c r  o r  (Under) budget 0 0 1 ,oo 

routine 

excess or (Deficient) Patient Days T i n e s  
budgeted Per D i e m  Times 20-;/, (For Days .e O - 5 x )  - - $ 20,001 

30% (For Days 5-7X)  - - ­- - ­40X (For Days - 7- 10;;) 

Total 0 $ 20.00 

Tot21 payback t o  T h i r d  Partics $ . 100,000 - ­
total Payout t o  hospital - $ 100,000 $ 20,@9
70:: 1 A d d i  t ion to Expense Base 4 - - $ 20,oo 

:CIS a p p l y .  
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. .  . ... . .  .. . '. : . 

.. 

. . 
EXAMPLE I V  

$ 10,000,000 $ ~ 0 , 1 0 0 , 0 0 0
99,coo 101,000 
. (1  .COX) 1.00% 

0 $ 100,000 $ 100,ca 

1,000 (1,oc 

Total 


$ 20,000 $ 80,000 $ 120,oo-

L C ' s  a p p l y .  

. 
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. ... . .. . . . . .  . .  . .  . . . . : 

. .1.000 IS,03: 

$ 20,000 $ ( 2 0 , 0 0 0 ~  $ IO@,COC-
~, 

T o t a l  



ROUT1 f : E  C O ? R  I D m  

- .  :. . .  . .  

. .  
. .  

.. / . 
example x 

$10,000,090 

100% 
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Case 1 

Ac tua l  O u t p a t i e n tA n c i l l a r yr e v e n u e  $600,000 

Budgeted Out pa t ien t Anc i 1 1a r y  Revenue $500,000 ' $500,030 

-Var iance o f  A c t u a l  Revenue t o  Budgeted $100,000 

Percent  o f  V a r i a n c eR e t a i n e d  b y  H o s p i t a l  
andAdded t o  i t s  ExpenseBase 6 0% 

Amount o f  Var ianceReta ined  by H o s p i t a l  
and Added t o  i t s  ExpenseBase 
(60% x $loo,ooo)  $ Go,ooo 

Percent  o f  Var iance Due Back t o  
T h i r dP a r t i e s  . 

Amount o f  Var iance Due Back t o  
T h i r d  Parties ($lOO,OO3 X 4Or.S) $ 40,003 

T o t a lR e t e n t i o nb yH o s p i t a l  $560,00c) 

Note: 	 In Cases 2 and 3 t h e r ea r e  no a d d i t i o n a ld o l l a r sa d d e d  t o  t h e  Expense 
and no a d d i t i o n 3 1d o l l a r s  due t oT h i r dp a r t i e ss i n c eA c t u a l  o u t p a t i e n t  
Anc i I a r y  revenue i s  n o t  g r e a t e r  t h a nb u d g e t e dO u t p a t i e n tA n c i l l a r yR e v e n u e .  

A p p r o p r i a t e  
These exanp 

R C C ' s  would be a p p l i e d  i n  a l l  cases.  
es assume a IOOX R C C .  
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Adjustment Due t oR o u t i n e  


Adjustment Due t o I n p a t i e n t A n c i  I l a r y  


adjustment Due t o O u t p a t i e n t A n c i l l a r y  


case A :  


Actua l  	Expenses 

Expense Base 

Case B :  

Ac tua 1 Expenses 

expenseBase 

Case c :  

Ac tua I Expenses 

* ExpenseBase 

$40,000,000 


20,000 


60,@09 


$40,080,000 


$41,000,003 

40,080,000 

$40,000,000 

40,000,000 


? .  

$39,900,000 


39,900,000 


. .  
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-- 

exhibit D 
b 


f. 

hospital A 

Blue  Cross . 

Ncdic a  r e  

. . O t h e r  

hospital B 

blue Cross 

t i e d ;  ca re 

. Other  

Total 


. 

Actua 1 % Relationship'-
bays of A c t u a l  Days
1975 ,1975 

36.59 ' 

40095 

22.45 

b 


22.12 


m o -m . 
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